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摘  要 
随着全球经济的发展，各国人民的生活水平不断提高。新一代年 
 
随着全球经济的发展，X 产品行业得到了快速发展，在国际市场上已经由卖方市场，将面临
更加激烈的竞争和千载难逢的机遇，为了满足国际市场更复杂的需求，优化国际市场营销策
略是 X 公司今后建立长期竞争优势的必要措施。 
本文总结了公司发展现状和存在的问题，用 SWOT 分析法对公司进行一次全面的剖析，分析
了公司内部优势和劣势和外部存在机会与威胁。能够客观全面的反应公司在国际市场竞争中
所处的地位。再进一步用 STP 理论全面的解析营销策略，结合公司主要国际市场的需求和供
给特点，对纸尿裤市场进行市场细分，S 目标市场选择 T 市场定位 P 其次分析了国际营销
环境和行业竞争状况，运用 4P 理论制定了国际营销组合策略，主要包括产品服务和品牌策略，
定价策略、渠道策略，最后为了保证公司策略可以有效地执行，相应提出了必须采取的一系
列保障措施，树立现代化营销理念，建设高水平业务团队，加强市场营销控制等。 
本文基于公司发展初期和现代的快速发展期的现实发展经历来制定一个适合市场发展的国际市
场营销策略，总结出一系列可操作性的经验，希望对公司有一定的借鉴和参考价值。 
 
 
近年来，由于看好婴儿纸尿裤市场的发展前景，加上该行业进入门槛低，原有尿裤企业争先
恐后扩大产能，新进入该领域的企业接踵而至，婴儿纸尿裤行业正处于阶段性产能过剩的调
整期，市场竞争激烈，企业利润空间受限。对于国内尿裤企业来说，如果他们想要从市场想
要在激烈市场中分一杯羹，他们就必须着眼于国外市场。如今，中国出口婴儿纸尿裤到西非
市场的销售额节节攀升，而 BR 公司在西非市场所占市场份额屈指可数，在国内市场竞争加
剧的背景下，拓展并深层挖掘西非市场的潜力对 BR 公司而言就显得尤为重要。本文以 BR 公
司为研究对象，运用国际营销战略理论，以婴儿纸尿裤西非市场为背景，对 BR 公司西非市
场营销现状和策略进行研究，指出其所存在的问题，并给出相应的建议。研究结果表明，西
非是一个值得婴儿纸尿裤生产商开发的市场，而想要进入这个市场则需要进行做好营销策
略。 
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随着全球经济的发展，各国人民的生活水平有所提高，对于婴儿纸尿裤的需求也不
断增长。然而，由于婴儿纸尿裤行业门槛低的特性，新进入者接踵而至。国际市场竞争
的激烈程度并没有随之减少。作为婴儿纸尿裤出口商，将面临更加复杂的国际市场，如
何利用有限的资源聚焦于某一目标市场就变得至关重要。据中国海关数据统计，2015
年 1-11 月西非从中国进口婴儿纸尿裤金额达到 2 亿多美元。BR 公司一直致力于开发美
洲、欧洲、大洋洲等市场，西非所占市场份额屈指可数，因此有必要对西非进行探索研
究，以提高西非贸易额。 
本文首先对 BR 公司西非市场纸尿裤营销现状进行分析，指出了其存在的问题。其
次，通过运用迈克尔•波特的钻石理论模型对西非营销环境进行分析。再次通过运用 STP
理论全面解析了西非营销策略，并结合西非当地特色，对西非婴儿纸尿裤市场进行细分
（S）、目标市场选择（T）、市场定位（P）。最后，通过运用 4PS 理论制定了西非营销
组合策略，主要包括产品和服务策略、定价策略、渠道策略、促销策略，并提出了西非
营销战略实施方案。 
本文通过对西非婴儿纸尿裤市场进行研究，结合公司资源禀赋，提出符合公司发展
需要的营销策略，并希望能为公司其他市场的开拓提供一定的参考价值。 
 
 
 
 
 
 
 
 
关键词：国际营销；西非市场；纸尿裤出口进口纸尿裤  
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Abstract 
    With the development of global economy, baby diapers are really in dire need because 
people living standard has been improved. But the entry barrier of baby diaper industry is low, 
new entrants come one after another, causing competition remains high in the global. Facing 
complex global market, how to make use of limited resources to focus on a target market 
becomes important for baby diaper exporters. West Africa imported Baby diaper worth more 
than 200 million from China in Jan to Nov, 2015, cited from China Customs. BR company 
has been committed to market exploitation of the Americas, Europe, Oceania and other 
markets, while West Africa accounted for a small market share. Based on that, it’s necessary 
to do a research on it to raise West Africa trading value. 
First of all, this thesis points out its existing problems by studying current marketing 
situation of BR company in West Africa. Then it uses Michael Porter’s Diamond Model 
Theory to analyze West Africa marketing environment. Furthermore, STP Theory was 
adopted to fully analyze West Africa marketing strategy combined with local character. It 
includes market segmentation (S), target market selection (T), market positioning (P). Finally, 
4 PS Theory was applied to work out market strategy of West Africa, mainly including 
products and services strategy, pricing strategy, place strategy and promotion strategy, then 
proposed the marketing implementation strategy plan.  
This thesis provides a good market strategy rooted on the study about baby diaper in  
West Africa, combines with company resource endowment, and hope it can offer certain 
reference value for the exploitation of other market.In recent years, with optimistic mind about 
the development prospects of baby diapers market, coupled with the low entry barriers of the 
industry, the old diaper enterprises fall over each other to expand production capacity, and the 
new enterprises are flooding in the field. Baby diaper industry is at the adjustment stage of 
overcapacity, and the market competition is fierce, while the enterprise profit margin is limited. 
For domestic diaper suppliers, if they want to take a piece of the cake from the fierce market, 
they must seek opportunities from foreign markets. Nowadays, the sales of the China exported 
baby diaper to the West Africa is creeping up, while BR company only account for slight 
market share. So expand and dig deeply the potential of the West Africa market becomes 
particularly important to BR company under the background of intensifying competition in 
domestic market. This paper takes the BR company as the research object, and use the 
international marketing strategy theory, based on the West Africa baby diapers market, and 
带格式的: 缩进: 首行缩进:  2 字
符
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research on BR company present marketing situation and strategy in West Africa market, then 
points out the existing problems, and puts forward some corresponding suggestions. The result 
shows that the west is a worth developing market for baby diaper manufacturers, and if they 
want to enter this market and they should do marketing strategy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Keywords: International mMarketing; West Africa mMarket; eExport Imported dDiapers 
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